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paper delivéred at the A.1.C.A. Conference, Valbonne, France 4982.
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: General background to the growth of Hegional Galleries in
454 " hustralia; and the formation in particular of the Regional
'.? Galleries Asscociation within the State of New South Wales.
% Mr. Chairman, bLaies and Gentlemen, I would like to apologise
_ ; for not giving my talk in the hﬂét's laﬁguage. but T think it
:~§ will be easier for the translator to deal with my Kangaroo
= Inglish than my Kangaroo French...in any case my paper is
f; relatively short,. It is divided into two paris; a general
i gutline of the growth of Regional Galleries 1in Australia, and Lqe.
5 rormation of the #egional Galleries Pssoc.  1n the State of N.5.0.
; I have listened with interest to the former paper from our cull-
%a egue from the United States, and while there are many imil-
arities of background between the problems of establishing
egional Galleries in both our countries, eg. vast distances
u;; : between capital cities of cultural activity, as well as
E similar advantages, eg. comnon language ?nd national identity
; over those vast distaques...whilﬁ.tﬁugﬂ common faztors
e B2 apply, the rate of population arowth and decentralisation has
] T storically been Lhat much more recent in Alustralie, TRaL one
5 might say that Australia is &t the kindergarden staoe of what
é tmerics has become. Yet within this simpler fromework, many
@ of the problems as discussed by the French delegates( within
their more competitive support structure), have in Australia
: becn oroanically, if not alvways smoothly,absorbed. Why has
%% this occurred¥ Because, 1 believe jn pusiralia the difforonoe
i is that the growth of Regional Galleries is essentially s

arass -roots movement, springing out of a real need aifirmed

by local population, encouraged but not imposed by & cultural
heirachy, and fulfilling @ social as much as an aesthetic role.
T will return to this point later in more detail.

when 1 speak of Hegional Galleries 1 am alluding to publdac
ogalleries in the outzr- city suburbs and in the country
sreas, But it is particularly the latter, ie. the country arcas
putside a  radius which in Europe would constitute the
boundary of another country...it is within these areess with &«
population of botween 30,000 and 300,000 where growlh has

appeared phenomenal, and with few exceptions within the last

five years.
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" provided by Local GCovernment, ie.
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Two faciors have contributed to this. Firstly, the

changing
character of the decentralise

d outer-city and Country tewns,
which has taken place in the post-war

increased government priority for the
meént of the arts. This began 14 yoars

¥ars, apd secondly,

.supportqand Encourage-
2go under a Libera]#ederal
government and achieved a further thrust foreward
‘705, when the Labour Government under W
upgrade the culturail image

in the early
hitlam, sought to
of Rhustralia internationally by
the purchase of Jackson Pdllack's Blue Poles, at the highest

price yet paid in Pustralia for a contemporary work of art.

Critisism angd controversy ensued, but it brought in ite

wake a steady stream of expatriate artists returning home

Lo what was tzking on the dppearance of a favgurable Brtistic

climate, and a general upsurge in the art market.
It 15 necessary to make clear that there are three levels of
government in hustralia, Federal, State. .and Local, each with
futonomy within the heirachy. At the

Federal lewvel, with regards to the witabl istment of Hggipq:;

x z E MRS e
Is'specIifically

their own degree of

Galleries, no financial responsibility _—
Boial ci}ﬂﬂﬁéiaﬁbES, funding ip

the Torg of special grants may be forthcoming upan application,
Regional Galleries
is @t the behest of the elected Premiers of o

Mt the State level , government support for

ach State and

therefore can vay from one to the other. For exemple, in the
State of N.5.W. funding for the cons

Lruction and staffing of
Hegional Galleries re

sultsifrom a dollar to dellar

grant
being given from the Fremier's Dept.

toe match the amount
the governing body directly
?where the Regional Gallery is,

or is proposed to be hui]tf

responsible for fhat ares

However 4t must be emphatically stated that the

initiative
has first to come

Trom Local Government .. .with the Support of

the State Government acting as a catalyst, In other words

dlthough monev is made available from the State LOVETF ment
- - ¥

the project of @stablishing and running a Fegi

onal Gallery
must stom

from a community inspired Gnterprise, and must bo
shouldered as a Community committment,

me:

Such community committ-

nt is allied to the emergence of a stronger sense of civic

independance which ooccurced 85 country twons " came to life"
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'*EElIEfﬁes fulfii a'social as much - ‘A

ﬁnd Sn;I return tn my earller pnlnts,

the Ekaﬁginé Character
af'decentralised,cauntry towns and

the fact that Regional

an agsthetic nesd. Eeyond
thE bustllng urban capital centres of Australia,

cn the cuastal fringe of this island continent, the cutlying
towns Jn 2 netvork of widening distances and Empty rural
spuces, suppﬂrt isolated pockets of Population, which heve a
long history of social and cultural deprivation. Due to
historical Tedsons hustralia, uniike

¥hich exict

Europe, had no large
art collections to draw upon, or to inspire the building
'40's and
served by State
Cover nment tﬂurlng exhibitions organised by the

in each capital City. These were dj

of provinchal galleries to house them. In the

the usprg: tountry areas wore intermitinnle

State Museums

isplayed inthe local

Council Chambers or the loca)l Cn#mun:ty Hall. Ppart from =uch

speoial evéﬁtq { which wvied lnpnpularlty Wit h the loc-al ha;ge
f-wﬁ
race meet:rg}, cultural dife was often qnnanLed bﬁﬁ

Ivie sn P B P P § s ) W ey e ‘«*J?.l:]. (e B =N,
L (R, i 3 H =

together for sociahle Feasons: eg. the Arts and Crarft Sops b

or the locai Dramatic F.{i}tif_*i.y. Perhaps the foundat ion for

Country communities desiring to establi=h Lheir own art
gellery can bhe attribnted te these early

touring shows,
which offerred a Sporadic’ s

Ste T or Culture; or it counld
just ‘as well be that tough sense of seli-reliance,
isolation, Vhich

bred of
inspired a determined civie pride to
their town ™ on the map

put

But there were alsp other pragmatic reasons. hfter the war

COuntry towns experienced a great dncreage §n populaticon
{ due in some measure to 2 meore likberal immigration policy

being introduced by the Federal Government) . The ecohomic
expansion and greater affluence which folloved, combined
with an increase in life-style Expectations,
made © itself reltr through the whole of

REoad, rail ard

which in the *60'=
society in Au: sbralia.
a1r transport had been Upgraded and e

Xpanded
decreasing dis stances and b:oaden;nu mental

horizons. A popul -

ation gradually evolved that Was more multi-national, more

receptive to cultural stimulation and more ezger to make a

common effort to achieve it,



-
&

E e S SR e S S TS T y o

» - 3

The post-war growth in the art teaching profession also proved
f.'5iqn::1cant. Phﬁra before it had  been an Emr@ptlnn in many
et OUNETY towns Lu Emplay a prDldl art tLach er in the local

: .'5¢hﬁuls; in thﬂ 404 a tntally_erLaed education curriculum

¥ _Elevated the study'nf _the arts, and the addition of a special
= art Leaﬂer ine cnuntry areas gradually became the rule. At

; : A the same tlné saw the emergence of advanced colleges of educat-
; ion, teacher training centres and universities in the country
towns, and this brought via their teaching staffs, contact with

ey

: educators from capital city centres.

Local Governmenl participation in support of the arts was
encouraged not only by civic pride, but because certain other
advantages were evident. Competition developed between country
towns  to attract people to settle there, and tEe position

of layman trustee, which inevitably contained.a certain
proportion of prominent local business people, also implied
the role of leading citizen. In this mutually supportive

situation, the State Luvernment also recngnzsed the chance.

P . 2
.-r!'_

to attract votes for the Labour Party ( in nfrlgﬁaﬁh Fi"-
o e _quagaljbh d ‘;Lﬁ :;rEJ&h:v HDunLLy-_arty cons LJ'UEﬁcw.
{hgainst this background in 1972, the N.S.W. Regional Galleries

jAssociation was formed, to represent the inlerests of its
jmembers. The Ministry of Cultural hetivities, throwvgh the
Premier's Dept, made funds available for this inaugural meet-
iing, but the 15 founding members, through their delegates,

tall represented their Municipal Councils in an honorary capacity
IFrnm its inception the Association was founded as a co-operative

-organization with the aim of establishing a network of

‘professionally managed galleries across the State of N.B.F.
; They were dedicated to conserve, collect and exhibit for the
IEﬂuCEtiDn and enjoyment of the public. After 5 wears of lobby-
ing by the Association, the N.5.W Government agreed to
provide Local Govermnment with direct access to State GCovern-
ment funding on a dollar to dollar basis for their galleries,

art collections and poofessional salaries.

Bs far as the Regional Galleries #Association was concerned,
in 1979 the Premier of N.5.W. agreed to fund the salary of a

full time executive officer and in 1980, the half-salary of: -
b, 2 Conservation officer { in this case the remainino half salarv
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'ﬁag.péfaiheﬂ_gr?m'spegﬁal funding from the Federal Government).

x

. Qurlng the past dacade the number of HEgidnal-Gallefies in
'-'_N.,.J.H '_'haa ‘im:reasLﬂ from 4 to 18,  and this year for the first

"

t ime t‘hE mEJL‘jrlt}' of Regional Galleries in N.S.W . are employing
proi’c.ss:lﬂnnl staff in managerial positions. j‘“lt,]mugh the State
Government has 1n;|r_r:tr:d substantial sums of mcney, the ma jor
conbributions For Heg:pnal art projects and activities 5till
comes from Local Governmen] andthe local cammunitf. For example,
the town of Armidale, vwhich is perhaps a épécial'cése 2s it

is a University town, in northern N.5.W., with a population

of 20,000, raised $800,000 in 3 years by public appeal. The
specific motivation in this case was the gift of two major coll-
extions begueathed by local residence

=; one of early hustralian
grt and the other a contemporary collection, bot both of

histar=

ical intersst and Considerable wal e,

H ; ; % 2 i E et

Tne Ttol }{‘5 tions of Heglional falleries havo aradiie] 1
P — - T e e —— ...:_ww —

gcquisitions from firstly,  the annual/sart awars exhibition

which has become a feature of country life (Australia offers

—

an exceedingly high number of =~ art cnmpétitions with prizes
donated by business cof‘-pnratialrs as well I::as dozal Council bodies),
secondly by purchases and thirdly by priyﬁte beguests, In

regard to the latter, the Kegional falleries Association is
currently concerned with the formatdion Df! 4 Company and Trust,
The Trust will accord the Associstion, tax exemption status

a5 a non-profit cultural foundation for difts, beguests, donat-
ions and grants made for the benefit of t_.:hé members' 2ims,
projects and activities, '

Often interesting old collections appear unexpectedly in

rural areas when the pastoralist dies, If there is no concert-
ed effort or offer made to hold the collection together ( as
for ex.‘.'.::m]:::le-’the'.J:ucal Regipnal Gallery}, it often gets lost
under the 2uctionser's hammer., The Director of each Reaional
Gallery has the full responsibility for the exhibition and
acguisition policy of his or her amallery, The level of interest
in craft in country districts is high, and this is born in

mind when formulating an exhibition prmgram .for one of thes
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Fnr t};a,t. ‘reaann? new Regmnal Ga]leries are designed to be

; Exchange exhlbltinns.

|
|
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235 @ E‘r_-:rmmn.it}r Eentre fnr the arts. In a word, the policy \
steres Ln_bg 1n¢!us:ve.'.tu brlng PxporJenLes from outside

b '.r

ftn attract and lntLrﬂ”t.

anti-

monumental 1n appearance The internal space should ideally be

=1exab1e tn be used also as a venue for the pPrfDrmJng arts,

for cnnce:ts and as a meetzng place.

Lectures frnm v:qltlng
artxsts.

bEHlHHIS and educational actlvltst. set wlthln i
suclal framewnrk of the local Art Gallery EQCJEty, are encour-
aged 50 that the sense of community involvement is maintain-

ed n1rectcrs nf different galleries often work in gruups to

and negotiestions are on a very peraanal
level, The :eputat;cn of the Director is important,

his or her ﬂblllty to care for and display the works to advantage
There are 50 public galleries in lustralia,

le.

and in spite of

great distances in travel, every effort . is made to keep contact

through organized general meetings End’tnﬁferences.

SALE S i ST %m«%_, T
The majority of Fegional Galleries in nuqtra1za b e e
e e e i -, e
Efer@nL Trom the Museums of EuropsE, in =n iar as they place
emphas

sis on exhibiting other than their own collection.

UGperating in thiec community generated context, the

¥ consistont-
ly base thei

ir activities on the premise that art is made by

people and art galleries are made for people. While the annuat

Judged often by the visiting art critic from ih
Zmoke, may not reflect popular opinion,
and the continual increase in

art award, o LR e

It-ds duly respected,
gallery sttendance numbers, that
all Regional Galleries seem to show,

testifies to the validity
ofthe enterprisct 3

Huth Faerber

69 Headland Rd; -}ft Fo ,_f,,,;
. R g T r~nxf’
Castle Cove 2069 o e
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